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1.  

a) 

The Information System model highlights the relationships among the components 

and activities of information systems and is responsible to convert the data into 

information which is useful and meaningful to the user. 

Steps involved in Information System Model are as follows:  

1) Input: Data is collected from an organization or from external environments and 

converted into suitable format required for processing. 

2) Process: Process is a series of steps undertaken to achieve desired outcome or 

goal. IS is integrated with organizational processes which bring more productivity and 

better control to those processes. 

3) Output: System processes the data by applying appropriate procedure. 

Information produced is stored for future use or communicated to user. Three basic 

activities of an IS that are defined above, helps enterprise in making decisions, 

control operations, analyse problems and create new products or services as an 

output. 

4) Storage: Storage of data is done at the most comprehensive/detailed level. Regular 

backups are stored in geographically different locations so as to avoid impact on both 

the original data storage and the backup data storage due to any major disasters such 

as floods, fire etc. 

5) Feedback: Apart from these activities, information system also needs feedback that 

is returned to appropriate members of the enterprises to help them to evaluate at 

the input stage. 

 

3 

b) Information System Auditing enables organizations to better achieve some major 

objectives as given under:  

1) Asset Safeguarding Objectives: Asset safeguarding is an important objective for 

many organizations to achieve. IS assets like hardware, software, facilities, people, 

data files, system documentation, information etc. must be protected by a system of 

internal controls from unauthorized access as assets are often concentrated in one 

or small number of locations. 
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2) Data Integrity Objectives: It is a major attribute of IS Auditing. Data has certain 

attributes – completeness, reliability, transparency, and accuracy. Importance to 

maintain integrity of data of an organization is required all the time, or else 

organization may suffer loss of competitive advantage. It is also important from 

perspective of decision maker, competitive and the market environment. 

3) System Effectiveness Objectives: Effectiveness of a system is done to evaluate 

whether a system reports information in a way that facilitates its users in decision- 

making or not. Auditors must be aware of characteristics of users and decision-

making environment to fulfil objective of system to meet business and user 

requirements. 

4) System Efficiency Objectives: Efficient information system uses minimum 

resources to achieve its objectives, therefore use of various IS resources like machine 

time, peripherals, system software and labor must be optimally utilized along with 

impact on its computing environment. 

2. 

a) 

Major benefits that the organisations can achieve through the automation of a 

business process are: 

1) Increases Quality and Consistency:  With the help of BPA, tasks/activities are 

performed in identical/ similar manner. This results in high quality, reliable 

results and better user experience for the services. 

2) Brings Time Saving:  Automation reduces the number of manual tasks and frees 

up time to work on items that add genuine value to the business. Further, it also 

reduces the time required to complete the tasks resulting in time saving. 

3) Increases Visibility:  Automated processes are better controlled and operate 

accurately within the defined timelines which gives better visibility of the status 

of the process to the users/ organization. 

4) Improved Operational Efficiency: Automation helps in smooth and efficient 

running of systems, eliminate errors and ensures that best practices are 

constantly leveraged. Thus improving operational efficiency of the organization. 

5) Governance & Reliability: Automation helps processes to run consistently and 

error free. This increases the reliance of stakeholders on business processes and 

offer reliable processes to customers, maintaining a competitive advantage. 

6) Reduced Turnaround Times: Automation eliminates unnecessary tasks and re-

align process steps to optimize the flow of information. This helps in reducing the 

turnaround times for both staff and external customers. 

7) Reduced Costs: Automation helps in accomplishing the tasks with fewer 

resources. It also helps in removing manual efforts and performing tasks in error 

free manner. Thus enables an organization to reduce costs. 

6 

b) Many organizations are moving towards cloud-based technology for storage and thus 

providing many benefits to the users.  

Reasons/Advantages of cloud-based applications comparing to installed applications are 

as follows: 

 Installation on user computer is not required.  

 Update and maintenance are defined responsibility of service provider. 

 As software is available through online access, to use the software browser and 

an internet connection is needed. It can be accessed 24*7 from any computer in 

world. 

 Mobile application easy as data available 24x7. 

 Ownership of data is strictly defined in Service Level Agreement (SLA). 
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3. 

a) 

Nowadays, companies are migrating their business operations to cloud computing 

environment due to following advanatges: 

Advantages of Cloud Computing: 

1) Achieve economies of scale: In cloud computing; computational resources, storage, 

services are shared between multiple customers resulting in efficient utilization of 

resources at reduced cost. Productivity can be increased with fewer systems, thereby 

reducing cost per unit of a project/product. 

2) Reduce spending on technology infrastructure: Data/information can be accessed 

with minimal spending in a pay-as-you-go approach, based on demand. By using 

cloud computing, organization can avoid purchasing hardware, software, licensing 

fees. Cloud service providers are paid based on actual usage of resources, which is 

based on demand. 

3) Globalize the workforce: Cloud computing allows users to globalize their workforce 

and improve accessibility while shortening training time and new employee learning 

curves. 

4) Streamline business processes: Cloud Service Providers manage underlying 

infrastructure to enable organizations to focus on application development in less 

time with less resources. 

5) Reduce capital costs: Cloud computing users can access cloud with Internet 

connection that doesn’t require spending on infrastructure, hardware, software, 

licensing fees. 

6) Easy access to information/applications: One can access information and 

applications as utilities anytime and anywhere, over the internet using any smart 

computing device. 

7) Pervasive accessibility: Data and applications can be accessed anytime, anywhere, 

using any smart computing device, making our life so much easier. 

8) Backup and Recovery: It is relatively easier to backup and restore data stored in 

cloud. Even if one hard disk fails, data will be safe and will be available on another one. 

9) Monitor projects more effectively: As it is viable to restrain within budgetary 

allocations and can be ahead of completion cycle times. 

10) Less personnel training is needed: As it takes fewer people to do more work on a 

cloud with a minimal learning curve on hardware and software issues. 

6 

b) Fixed assets process is used to ensure that the immovable assets of an enterprise are 

traced for financial accounting related purposes. In order to accomplish those tasks, the 

typical steps of fixed assets process to follow are:  

1) Procuring an asset and accounting in payables 

2) Registering or adding an asset in fixed asset register 

3) Adjusting the Assets for any change in life, improvements or repairs 

4) Transferring the Assets if required 

5) Depreciating the Assets as an expense in the books of accounts 

6) Disposing the Assets when sold off or become obsolete. Accounting for gain/loss on 

sale or retirement of asset. 

4 

4. 

a) 

CBS software covers the entire flow of information right from initiation, processing to 

storage of information. So, the deployment and implementation of CBS should be 

controlled at various stages to ensure that banks automation objectives are 

achieved.  These stages are:  

1) Planning: Planning for implementing the CBS should be done as per strategic and 

business objectives of bank. 
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2) Approval: Decision to implement CBS must be approved by the Board of directors 

as high investment and recurring costs are involved. 

3) Selection: Bank should select right solution considering various parameters as 

defined by the bank to meet their specific requirements and business objectives. 

4) Design and develop or procured: Currently, most of the CBS deployment are 

procured. There should be appropriate controls covering the design or 

development or procurement of CBS for the bank. 

5) Testing: This is to be done at different phases at procurement stage to test suitability 

to data migration to ensure all existing data is correctly migrated and testing to 

confirm processing of various types of transactions of all modules produces the correct 

results. 

6) Implementation: CBS must be implemented as per pre-defined and agreed plan 

with specific project milestones to ensure successful implementation. 

7) Maintenance: CBS must be maintained as required. E.g. program bugs fixed, version 

changes implemented, etc. 

8) Support: CBS must be supported to ensure that it is working effectively. 

9) Updation: CBS modules must be updated based on requirements of business 

processes, technology updates and regulatory requirements; 

10) Audit: Audit of CBS must be done internally and externally as required to ensure that 

controls are working as envisaged. 

b) Electronic Funds Transfer (EFT): 

Electronic Funds Transfer is a mode of remittance which facilitates almost 

instantaneous transfer of funds between two centers electronically. Most of the 

banks have now introduced digital mode of remittance which makes remittance possible 

online and on mobile devices directly by the customer in a few clicks. In recent times, 

new modes of money transfer have replaced the traditional methods of funds 

transfer.  

Different Electronic or Digital Funds Transfer modes/systems include the 

following: 

1) Real Time Gross Settlement (RTGS) is an electronic form of funds transfer where the 

transmission takes place on a real-time basis. In India, transfer of funds with RTGS is 

done for high value transactions, the minimum amount being ` 2 lakh. The beneficiary 

account receives the funds transferred, on a real- time basis. 

2) National Electronic Funds Transfer (NEFT) is a nation-wide payment system 

facilitating one-to-one funds transfer. Under this Scheme, individuals can 

electronically transfer funds from any bank branch to any individual having an account 

with any other bank branch in the country participating in the Scheme. 

3) Immediate Payment Service (IMPS) is an instant payment inter-bank electronic 

funds transfer system in India. IMPS, offers an inter-bank electronic fund transfer 

service through mobile phones. Unlike NEFT and RTGS, the service is available 24x7 

throughout the year including bank holidays. 

4 

5. 

a) 

Various factors influencing an organization towards control and audit of 

computers are as follows: 

1) Organizational Costs of Data Loss: Data is a critical resource for present and future 

processes. If such data is lost, an organization can incur substantial losses. 

2) Cost of Incorrect Decision Making: Making high-quality decisions depend on both 

quality of data and quality of decision rules. Highly accurate data is required while 

making operational control decisions which involve detection, investigations and 

correction of processes.  
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3) Costs of Computer Abuse: Computer abuse is defined as any incident associated 

with computer technology in which the user suffered or could have suffered loss and 

a perpetrator by intention made or could have made gain. Unauthorized access to 

systems, malwares, viruses etc. lead to destruction of assets.  

4) Value of Computer Hardware, Software and Personnel: These are critical 

resources, having huge impact on firm’s infrastructure and business 

competitiveness. Intentional/ unintentional loss of hardware, corruption of 

software, non-availability of skilled computer professionals; an organization might 

be unable to continue their operations smoothly. 

5) High Costs of Computer Error: A data error during entry or process can cause great 

damage. Example - small data error during operational flight can lead to loss of 

human lives. 

6) Maintenance of Privacy: Data collected in a business process contains private 

information about an individual too. There are many instances in which privacy of 

individuals has been eroded beyond acceptable levels. 

7) Controlled evolution of computer Use: Use of Technology and reliability of 

complex computer systems cannot be guaranteed and consequences of using 

unreliable systems can be destructive. 

b) Enterprise Resource Planning (ERP):  

 ERP is an overall business management system that caters to needs of all people; who are 

connected with the organization and; provides right data at right time to right users for 

their purpose. It is an enterprise-wide information system; designed to coordinate 

all resources, information, and activities; that are needed to complete business 

processes.  

Benefits of ERP: Following are some of the benefits of ERP: 

1) Information integration: The reason ERP systems are called integrated is because 

they possess ability to automatically update data between related business functions 

and components. 

2) Reduction in lead-time (elapsed time between placing an order and receiving it): 

ERP Systems reduce lead times and make items available at the time they are needed.  

3) On-time Shipment: ERP system ensures on-time delivery of goods to the customers 

by integrating various business functions and automating procedures and tasks.  

4) Increased Flexibility: ERP Systems make information available across 

departmental barriers and automating most processes enabling company to react 

and adapt quickly to changing market conditions.  

5) Improved Supplier Performance: ERP systems provide vendor management and 

procurement support tools to coordinate all aspects of procurement process.  

6) Improved information accuracy & decision-making capability: The strength of 

ERP Systems- integration and automation- help in improving information. 

7) Better Analysis & Planning Capabilities: ERP helps in making better and informed 

decisions by enabling unified management of all functions. 

8) Use of Latest Technology: Adaptation of ERP packages to the latest changes in IT 

makes the flexible adaptation to changes in future development environments 

OR 

  

 

E-Commerce is the process of doing business electronically.  It refers to: 

4 
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1) Use of technology to enhance processing of commercial transactions between 

company, its customers and its business partners.  

2) A new way of conducting, managing, and executing business transactions using 

computer and telecommunication networks. 

3) Involves automation of Business-To-Business (B2B) and Business-To-Consumer 

(B2C) transactions through reliable and secure connections. 

E-Commerce business can be protected from intrusion in following ways:    

1) Viruses: Check your website daily for viruses. 

2) Hackers: Use software packages to carry regular assessments of vulnerability of 

website to hackers. 

3) Passwords: Ensure employees change these regularly and that passwords set by 

former employees of organization are defunct. 

4) Regular software updates: Site should always be up to date with newest versions of 

security software. 

5) Sensitive data: Consider encrypting financial information and other confidential 

data. 

6) Know details of payment service provider contract. 

 Section-B  

6. Quick N Sturdy Inc., is following Focus strategy. And as it is planning to introduce new 

luxury and sports car for specific group of customers, it is Focused Differentiation 

strategy. The product is meant for customers with distinctive preferences and special 

requirements. Also, the product is not a standard one and target market is also 

narrow. The company wants to position itself in the niche market with the prime 

consideration to offer unique features in the product for the target market. Thus, in 

given situation, focused differentiation strategy given by Michael Porter will be suitable.  

Advantages of Focus Strategy  

 Premium prices can be charged by the organizations for their focused 

product/services. 

 Due to the tremendous expertise about the goods and services that organizations 

following focus strategy offer, rivals and new entrants may find it difficult to compete. 

Disadvantages of Focus Strategy  

 The firms lacking in distinctive competencies may not be able to pursue focus 

strategy. 

 Due to the limited demand of product/services, costs are high which can cause 

problems. 

 In the long run, the niche could disappear or be taken over by larger competitors by 

acquiring the same distinctive competencies. 

5 

7. 

a) 

The presence of strategic management cannot counter all hindrances and always achieve 

success for the organizations. This statement is absolutely correct as there are many 

limitations attached to strategic management. These can be explained in the following 

lines: 

Limitations; 

 The environment is highly complex and turbulent. It is difficult to understand the 

complex environment and exactly pinpoint how it will shape up in future. The 

organizational estimate about its future shape may awfully go wrong and jeopardize 

all strategic plans. 
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 Strategic management is a time-consuming process. Organisations spend a lot of time 

in preparing, communicating the strategies that may impede daily operations and 

negatively impact the routine business. 

 Strategic management is a costly process. Strategic management adds a lot of expense 

to an organization. Expert strategic planners need to be engaged, efforts are made for 

analysis of external and internal environments, devise strategies and properly 

implement. These can be costly for organisations with limited resources. 

 In a competitive scenario, where all organisations are trying to move strategically, it 

is difficult to clearly estimate the competitive responses to a firm’s strategies 

b) As a Chief Executive Officer (CEO) in a company which is facing many difficulties in 

proper execution of its strategy. Following leadership roles can be played in pushing 

for good strategy execution.  

1) Staying on top of what is happening, closely monitoring progress, working through 

issues and obstacles. 

2) Promoting a culture that mobilizes and energizes organizational members to 

execute strategy and perform at a high level. 

3) Keeping organization responsive to changing conditions, alert for new opportunities 

and remain ahead in developing competitively valuable competencies & capabilities. 

4) Ethical leadership and insisting that the organization conduct its affairs like a model 

corporate citizen. 

5) Pushing corrective actions to improve strategy execution and overall strategic 

performance. 

5 

8. 

a) 

It is advisable that the divestment strategy should be adopted by the company for its 

Product Alpha. 

 Retrenchment may be done either internally or externally.  

 Turnaround strategy is adopted in case of internal retrenchment where the emphasis 

is laid on improving the internal efficiency of the organization,  

 While divestment strategy is adopted when a business turns unprofitable and 

unviable due to some external factors.  

 In the given situation where the product alpha has become unprofitable and 

unviable and all efforts of turnaround strategy have been failed. So the best option 

for the company now is to go for divestment strategy and divest the loss-making 

product. 

Further, divestment helps address issues like: 

 Persistent cash flows from the loss-making segment could affect other profit-making 

segments, which is the case in the given scenario. 

 Inability to cope with the losses, which again is uncertain due to pandemic. 

 Better investment opportunity so the company can invest the money it generates 

from divestment of product alpha in the growth of product Beta. 

5 

b)  Cost leadership strategy is low-cost strategy aiming at broad mass market. 

 It requires vigorous pursuit of cost reduction in the areas of procurement, 

production, storage and distribution of product or service and also economies in 

overhead costs.  

 Accordingly, cost leader is able to charge lower price for its products than its 

competitors and still make satisfactory profits.  

 It emphasizes on producing standardized products at a very low per- unit cost 

for consumers who are price-sensitive. 
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 Low-cost leadership should be such that no competitors are able to imitate so that it 

can result in a sustainable competitive advantage to the cost leader firm. 

Circumstances under which organization can gain competitive advantages from 

cost leadership strategy/ Low-cost producer can especially be effective when: 

 Market is composed of many price-sensitive buyers  

 There are few ways to achieve product differentiation 

Risks of pursuing cost leadership are as follows:  

 Competitors may imitate strategy and may drive overall industry profits down 

 Technological breakthroughs in industry may make the strategy ineffective 

 Buyer interests may swing to other differentiating features besides price 

9. 

a) 

 Heinz Weihrich developed a matrix called TOWS matrix by matching internal 

strengths & weaknesses of organization with external opportunities & threats. 

 It is a tool for generating strategic options/choices. 

 It helps in systematically identifying relationships between these factors and 

selecting strategies on their basis.  

 Thus while TOWS matrix is an action tool, SWOT analysis is just a planning tool. 

 It has a wider scope than SWOT. 

 

TOWS MATRIX 

             Internal elements  

 

External elements  

Organizational 

Strength 

Organizational 

Weaknesses 

                                 Strategic Options 

Environmental  

Opportunities  

SO: Maxi – Maxi 

Aggressive Strategy 

WO: Mini – Maxi 

Competitive Strategy 

Environmental threats  

 

ST: Maxi - Mini   

Conservative Strategy 

WT: Mini – Mini 

Defensive Strategy 

 

Strategic Choices/Options in TOWS Matrix: 

1) SO (Maxi-Maxi) – Aggressive strategy: The aim of a Maxi-Maxi Strategy is to utilize 

internal strengths to make optimum use of the external opportunities available to 

the company. It is a position that all firms would want to be in.  

2) ST (Maxi-Mini) – Conservative strategy: The aim of a Maxi-Mini strategy is to 

maximize strengths of a company while minimizing threats with the support of these 

strengths.   

3) WO (Mini-Maxi) – Competitive strategy:  The aim of Mini-Maxi strategy is to 

minimize the internal weaknesses and to maximize the opportunities.  

4) WT (Mini-Mini) – Defensive strategy: Aim of Mini-Mini strategy is to minimize 

internal weaknesses and minimize existing or emerging threats. Firm in such a 

situation has little or no opportunities and struggles for its survival.  

5 

b)   "Strategic intent provides the framework within which the firm would adopt a 

predetermined direction and would operate to achieve strategic objectives." 

 It is the philosophical base of strategic management. It implies the purpose, which an 

organization endeavors to achieve.  

 It is a statement that provides a perspective. 

 It gives an idea of what the organization desires to attain in future.  
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Elements of strategic management are as follows: 

1) Vision: Vision implies the blueprint of the company’s future position. It describes 

where the organisation wants to land. It depicts the organisation’s aspirations and 

provides a glimpse of what the organization would like to become in future. Every 

subsystem of the organization is required to follow its vision. 

2) Mission: Mission delineates the firm’s business, its goals and ways to reach the goals. 

It explains the reason for the existence of the firm in society. A mission statement 

helps to identify ‘what business the company undertakes.’ It defines the present 

capabilities, activities, customer focus and role in society. 

3) Business Definition: It seeks to explain the business undertaken by the firm with 

respect to the customer needs, target markets, and alternative technologies. With the 

help of business definition, one can ascertain strategic business choices. 

4) Business Model: The business model, as the name implies, is a strategy for the 

effective operation of the business, ascertaining sources of income, desired customer 

base, and financial details. Rival firms operating in the same industry rely on different 

business models due to their strategic choice. 

5) Goals and Objectives: These are the base of measurement. Goals are the end results 

that the organization attempts to achieve. On the other hand, objectives are time-

based measurable targets, which help in the accomplishment of goals. These are the 

end results that are to be attained with the help of an overall plan. However, in 

practice, no distinction is made between them and used interchangeably. 

10. 

a) 

 The company needs to conduct a strategy audit for audit of management 

performance. 

Need for Strategy Audit: A strategy audit is needed under the following conditions: 

 When the performance indicators reflect that a strategy is not working properly or 

is not producing desired outcomes. 

 When the goals and objectives of the strategy are not being accomplished. 

 When a major change takes place in the external environment of the organization. 

 When the top management plans to: 

 fine-tune the existing strategies and introduce new strategies, and 

 ensure that a strategy that has worked in past continues to be in-tune with 

subtle internal & external changes that may have occurred since formulation of 

strategies. 

Strategy Audit includes three basic activities: 

 Examining the underlying bases of a firm’s strategy, 

 Comparing expected results with actual results, and 

 Taking corrective actions to ensure that performance conforms to plans. 

5 

b) A well-designed strategic management system can fail if insufficient attention is given to 

the human resource dimension." Human resource is an important pillar of any 

organization without which successful implementation of strategy cannot be achieved.   

Human resource problems that arise when a business implements strategies can usually 

be traced to one of three causes:  

1) Disruption/changes in social and political structures:  

 HRM is sensitive to challenges and uncertainty of external environment due to 

changing laws, economic conditions, social, technological and political changes.  

 Such changes can result in new power and status relationships and staff may resist 

these changes as their roles, privileges, status may also change.  

 Major role of HRM here is to manage resources, by adopting flexible strategies. 
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 It is important to anticipate disruption that social and political structures may 

cause and must be managed effectively during strategy implementation phase. 

2) Mismatch between managers and strategies to be implemented: 

 HRM should be able to facilitate or help in implementation of strategies. 

 But mismatch between aptitude of managers & strategic task is a matter of 

concern. 

 This is due to static nature of jobs and dynamic nature of individuals. 

 Some ways of matching managers with strategies to be implemented can be: 

⁃ Transfers and promotions; Conducting leadership workshops; Organizing career 

development activities; Employee empowerment through job enlargement, and 

job enrichment.  

3) Lack of top management support for implementing activities: 

 Lack of support from top management is a major reason for failure of 

strategies. 

 Top management should be committed to strategic implementation efforts.  

 This commitment to execute strategies must be visible through their actions.  

 Top management must be supportive and device reward mechanism for 

fulfillment of objectives. 

 Strategy formulation and implementation will be successful when people 

meant to implement strategies are supported well by the management.  

 

OR 

Meaning of Strategic business unit (SBU) 

 A strategic business unit (SBU) is any part of a business organization that is treated 

separately for strategic management purposes.  

 It is a profit centre that focuses on product offerings and market segments.  

 It is a discrete element of business serving product markets with readily identifiable 

competitors and for which strategic planning can be concluded.  

 

Characteristics of Strategic Business Unit (SBU): 

 It is a single business or collection of related businesses which offer scope for 

independent planning. 

 Has its own set of competitors. 

 Has a manager who has responsibility for strategic planning and profit performance 

and who has control of profit influencing functions. 

Advantages of SBU are: 

 Establishing coordination between divisions having common strategic interests. 

 Facilitates strategic management and control of large and diverse organizations. 

 Fixes account abilities at the level of distinct business units. 

 Allows strategic planning to be done at most relevant level within the total enterprise. 

 Makes task of a strategic review by top executives more objective and more effective. 

 Helps allocate corporate resources to areas with the greatest growth opportunities. 

 

Downloaded From www.castudynotes.com

Join Us on Telegram http://t.me/canotes_ipcc

www.ca
stu

dy
no

te
s.c

om

http://www.castudynotes.com
http://t.me/canotes_ipcc
http://www.castudynotes.com



